
Sustainability and 

Innovation in the 

Fragrance Industry 

Post COVID 19



TA
B

LE O
F 

C
O

N
TEN

TS

A MORE SUSTAINABLE WORLD 03

EARLY DAYS01
LIVING WITH THE VIRUS 02

CHANGE IN THE WAYS OF WORKING04
THE ASIAN DECADE05



EARLY DAYS



BAT 
MARKET 
IN 
INDONESIA



CHINA’S 
QUICK 
RECOVERY



Relative 
Difficulty of 
Western 
Economies



• Cut back on luxury
• 300m people back to poverty
• Stockpiling necessities

CHANGES IN 
CONSUMER BEHAVIOUR 



• Masks, sanitizers and distancing
• Solidarity
• Closed borders
• « your local Amazon » 

HEALTH 
-PHYSICAL & MENTAL  



• Home office, cooking, maintenance 
• E-commerce 
• Social media and entertainment
• Social isolation 

REINVENTING 
HOME LIVING 



Huge increase in oat milk
PANTRIES OF PANIC



CONSUMPTION IS STRAINING THE PLANET 

MINING & EXTRACTION ANIMALS

Limited Quantities

Increasing cost

Resource Intensive

Impact to the environment

PLANTS

TODAY:  Three sources for everything we use

Limited Land, Water

Impact of Pesticides

Current Resources Are Unable To Support Growing Demand



GREEN HOUSE GASES 

FOOD
VS



POTENTIAL FOR BIOTECH GROWTH 

WHAT WE DO

+

~$0.30/kg

Input: Sugar 

Engineered Microbe + Standard 

Fermentation

Output:  High Value Products

~$100-$1,000/kg

CONFIDENTIAL



POTENTIAL 
FOR 
BIOTECH GROWTH 



GLOBAL WARMING IMPACT



• Less customer contact 
• Less travel
• Brands go local

IMPACT F&F



• Remote evaluation and sampling
• Creation tools

IMPACT F&F



Carto

Innovating the future of perfumery

• Experiment with new formulas in a playful way

• The experience includes an instant sampling robot

• Digital support to enhance perfumer creativity

Reinventing the way perfumers create
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Carto

Customer Co-creation

E-gredients

SmellViz

An artificial intelligence tool designed to maximise 
perfumer creativity. Very intuitive and interactive, it 
enhances the formulation experience

A new Innovation program linked to Carto allowing 
the perfumer to guide customers through a unique 
perfume making experience

Aiding perfumery education at our Perfumery School 
through a flexible training system that’s able to 
follow the learning pace of the student

Exploring digital senses with SmellViz, an 
iOS/Android app which recognizes packages and lets 
consumers visualize fragrances and flavours in 
Augmented Reality

Digital Innovation in Fragrances
Pioneering new olfactive experiences for the future

http://drive.google.com/file/d/1R4KS58FZeTnt7ycZkkhHXjL18wSOZiug/view


IMPACT 
RAW 
MATERIALS 

NATURAL CARBON NEUTRAL BIODEGRADABLE



1- Responsible
Ingredients

New Perfume Ingredients 

Responsible Fragrances
NATURE CONSCIOUS

Eco-design of Fragrance

2- Responsible
formulation

New Creation Parameters

INNOVATION MEASURES



1- Responsible
Ingredients

New Perfume Ingredients 

Eco-design of Fragrance

INNOVATION

UPCYCLING

BIOTECHNOLOGIES

BIODEGRADABLES
MOLECULES

RESPONSIBLE
NATURELS 



UNILEVER

Today Tomorrow

Black 
carbon

Green 
carbon

Green 
carbon

Blue
carbon

Purple
carbon

Grey
carbon

Brown 
carbon



• Large Volumes based on Black Carbon

• Questionable safety profile

• Questionable environmental profile

• Effect of chemical mixtures.

EU – Chemicals and Sustainability 
Banning more materials 



SAFE AND 
SUSTAINABLE
BY DESIGN

Will there be new Tesla’s 
in the chemical industry ? 



WILL OUR “ MATERIALS IN USE”
LIST DROP?

4000 1000 500



2020 2021

-4 +4.5

+2.4 +7-8

-8 +8

ASIA

ASEAN

CHINA

INDIA

REGION -1 +7

Expected China’s share 
of global GDP

2019: 16.4% 
2025: 21%



20. ASIA

PROTEIN AND MEAT ALTERNATIVES



20. ASIA



20. ASIA



The world continues its life, and it is beautiful.

It has put humans in cages. It is sending us a message.

“ You are not necessary. 

The air, earth, water and sky, without you are fine. 

Remember when you come back, you are my guests not my masters.”



— Mark Carney

“ The economy must yield to human values”

“ What is more valuable Amazon the company or Amazon the region”

“ When true climate change comes there is nowhere to self isolate”.





THANKS


